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Assistant Chief of Police - St. Louis Metropolitan Police Department (1992-1997)
Lieutenant Colonel Charles E. McCrary, Sr. (retired) is the former Assistant Chief of Police for the St. Louis Metropolitan Police Department (1992-1997).  He spent 31 years in St. Louis Law Enforcement with command positions in juvenile, criminal investigations, drug enforcement, vice, homicide and sex crimes, and top level administration.  His 31 year career led him experientially from a police rookie to a seasoned, professional law enforcement executive.

· As Assistant Chief of Police, the St. Louis Police Department’s 2nd highest command, Lt. Colonel Charles McCrary shared in the overall department operations to provide direction to 1700 commissioned and 630 civilian employees.  He was directly accountable for the department’s Bureau of Community Oriented Policing (COPS) operations, which entailed a uniform force of 1300 officers.
· As Commander of Bureau of Support Operations, one of five Deputy Chief positions, Lt. Colonel Charles McCrary was responsible for acquisition, construction and renovation of all police department property including the Police Department Laboratory; Supplies; Office Services; Records and Identification.

· As Deputy Commander of Bureau of Administration, while holding the rank of Major, Lt. Colonel Charles McCrary had overall responsibility for The St. Louis Police Department’s Police Academy, Planning and Development, Personnel, Internal Affairs, Inspection and Evaluation, Medical Division, and Risk Management.
· As Commander of Hostage Rescue Team, and holding the rank of Lieutenant, Lt. Colonel Charles McCrary lead his teams of officers in over 40 successful hostage rescue operations without injury to his personnel.
· As Commander of Vice Narcotics Division, Lt. Colonel Charles McCrary led undercover and street crew narcotics teams: Street Corner Apprehension Team (SCAT); Vice Units, organized gambling, prostitution and liquor law violations.
· As Commander of Crimes Against Persons Division, Lt. Colonel Charles McCrary provided staffing and direction to the investigative units of Homicide, Sex Crimes and Child Abuse Cases.  Prior to that he served as District Commander of the department’s largest district.
Director of Safety and Security – St. Louis Public Schools  (1997-2006)
Lieutenant Colonel Charles E. McCrary, Sr. (retired) served as Director of Safety and Security for the St. Louis Public Schools (1997 to 2006).  He was appointed by the St. Louis Public Schools’ Superintendent in 1997 following his retirement from the St. Louis Police Department. Lt. Col. McCrary retired from the St. Louis Public Schools in July of 2006 after 9 ½ successful years as the Director of Safety and Security.

· As Director of Safety and Security for the St. Louis Public Schools,

Lt. Colonel Charles McCrary immediately established safety policies and programs to implement the highest quality school safety systems and school safety officers.  His quality performance goals included: to build strong team relations between school safety officers, students, school officials and administrators; to increase the efficiency and service in school safety systems; and to add meritorious competition among safety officers and the schools by giving award incentives to safety officers who achieve the highest safety standard. 
· St. Louis Public Schools has seen a consistent reduction in overall school safety and security infractions during Colonel McCrary’s tenure.

· Lt. Colonel Charles McCrary upgraded school safety officer performance through increased training, accountability, personal appearance, and improved safety equipment, radios and new uniforms.

· Lt. Colonel Charles McCrary established a hierarchical management structure among safety personnel to assure supervisor accountability.  He established an award program for best performance among school security teams.
· Lt. Colonel Charles McCrary developed team building activities among the entire school district team, i.e., Student Safety Councils, training in conflict resolution, enhanced oral and written communication at all levels.

· Lt. Colonel Charles McCrary developed Emergency Procedures Manual for major disasters and crises situations.  He purchased cameras and monitors for all St. Louis Public Schools uniting with St. Louis University to obtain a Federal Grant for this purpose.

· Lt. Colonel Charles McCrary implemented routine and random school locker searches in the district’s middle and secondary schools. He implemented a St. Louis Public School’s Truancy Patrol to combat truancy.  
Special considerations received while serving as Director of Safety and Security
· In 2004, Lt. Colonel McCrary’s Security Program underwent a three day review by 3 officials from the Washington D.C. Attorney Generals Office. His Security Operation was noted as being one of 3 major city School Safety Programs to be considered as a model for the Washington D.C. School District.
· In 2005, Lt. Colonel McCrary partnered with the president of the District’s Parent Organization and successfully formed, outfitted and trained the District Parent Patrol Organization.
· In July 2006, Lt. Colonel McCrary along with key personnel from the St. Louis Public Schools and outside City Emergency Agencies, successfully applied for and was awarded a $482,000.00 Federal Grant from the U.S. Department of Educations grant for School Safety Crisis Response and Management.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
President - McCrary Security Consultants, Inc. (July 2006 …private practice)
Lieutenant Colonel Charles E. McCrary, Sr. (retired) now serves as owner and president of his own consulting firm, McCrary Security Consultants, Inc. based in Florissant, MO.  He performs all security-related consulting projects alone and is assisted with training and organizational development tasks and projects by team member Julie Hickman, a former Fortune 500 Training Manager with a Masters Degree in Human Resources.  Lt. Colonel McCrary’s company owns the Registered Trademark – B.O.S.S. Force® which stands for the Blueprint of School Security.  Lt. Colonel McCrary has overseen the research, identification and validation of a number of “School Security Operational Practices” for security directors to consider as they begin to shape and establish a successful and flexible school district security program. His company owns the copyright to the B.O.S.S. Force® Workshop titled: “Pulling the Pieces Together”; a professionally facilitated best school security practice workshop.

· Lt. Colonel Charles McCrary, Sr. served as Executive Consultant to McCrary Security Consultants, Inc., based in Florissant, MO, prior to his retirement.
· In August 2005, Lt. Colonel McCrary was invited as an expert to the New Orleans School District (Pre- Katrina) for one day to review their school security operations budget and present a report of recommendations for improvements, additional funding, and training for reduced liability.
· In August 2006, Lt. Colonel McCrary received his first official consulting contract as President of McCrary Security Consultants, Inc. He served as interim Executive Director of Security for the St. Louis Public School District’s new superintendent and assured all schools were successfully opened without incident. He assisted Human Resources develop a job description and transition plan for the incoming Security Director. 

Special considerations received as President of McCrary Security Consultants, Inc.
· In July 2008, Lt. Colonel Charles McCrary will be an Exhibitor at the 2008 NASSLEO – National Association of School Safety and Law Enforcement Officers Conference in Philadelphia, PA.
· In March 2008, Lt. Colonel McCrary will be a featured Speaker and Corporate Sponsor for the Homeland Security Journal’s Conference on School Safety and Security in Washington DC. 
· In December 2007, Lt. Col. McCrary was featured as a special guest on an extended version of the Mayor of Florissant, MO Cable TV Show.

· In December 2007, Lt. Col. McCrary was featured in the December 2007 Issue of the national magazine American School Board Journal. He was represented in the following features:  “Five Questions”, “White Paper” and “Market Place” in both print and on-line.

· In November 2007, Lt. Col. McCrary was hired to serve in an advisory capacity for the Hazelwood School District’s School Security Department.

· In November 2007, Lt.  Col. McCrary launched the publication of his first book titled: Urban School Security from Behind the Scenes: Views from a Retired Urban School Security Director.  ISBN: 978-0-9798101-3-8
· In October 2006, Lt. Col. McCrary was an invitee to The Whitehouse Conference on School Safety that was held in Chevy Chase, Maryland on October 10, 2006.  

· On October 31, 2006, Lt. Colonel McCrary, under the invitation of the U.S. Department of Education – Office of Safe and Drug-Free Schools in Washington DC, was invited to return to New Orleans, with several Security Directors and School Emergency Management experts from around the country to review the current school security status of the New Orleans School District. 
Education:
· Graduate FBI Academy;  Quantico, Virginia

· B.S. Degree Urban Affairs and Criminal Justice;   St. Louis University

Community Activities and Significant Accomplishments

· Leadership St. Louis 1990/91 and Urban League Advisory Committee
· President NOBLE – 1991 & 1996 (Local St. Louis Chapter)
· International Association of Chiefs of Police

· Harvard University Senior Management Development Institute

· Mayor’s Task Force on Youth

· Chairman, Regional Police Chief’s 1996 Conference

· Police Officer of The Year 1975 & 1982

· Member and 2004 National Conference Chair for NASSLEO: National Association of School Security & Law Enforcement Officers
· Board Member – Missouri Center for Safe Schools

· Recipient of Eight Chief’s Letters of Commendation
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